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BUILDING
A DRONE
PROGRAM

WHY YOU NEED A
DRONE PROGRAM

The Big Picture: Digitizing the World

Drones are being adopted in various industries to
capture data in quick, safe and inexpensive ways.
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THINGS TO CONSIDER
BEFORE YOU START

Decide Your Program Type

Organizations should consider which business model
suits their operations best.
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Preparing for a Drone Program
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PROOF OF CONCEPT

With a team in place and an idea of how drones can
support day to day operations, the time is right to
determine clear goals, choose the right metrics and
KPls, and document progress.
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PHASE 1
FORMALIZING
A DRONE PROGRAM

To successfully deploy a drone program, you need to
consider and implement all the following aspects.
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SCALE OUT

With the right foundations set, you are now ready to
take steps that scale your program to benefit all as-
pects of your business.
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Find the complete
Building a Drone Program
Playbook at
https://bit.ly/drone_program_playbook

Visit enterprise.dji.com to

explore the way drone

solutions can impact your business.
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https://enterprise.dji.com/



